
 

BOARD MEETING AGENDA SUBMITTAL 
 
TO:  GCSD Board of Directors 
 
FROM: Peter Kampa, General Manager   
 
DATE: July 9, 2024  
 
SUBJECT: Agenda Item 5A: Adoption of a Resolution Authorizing the General 

Manager to Enter into a Letter of Agreement with SitelogiQ for the 
Evaluation of Facility Improvements, Energy Conservation, Energy 
Generation, and/or Energy Management Services 

RECOMMENDED ACTION: 
I move to adopt resolution 11-2024 Authorizing the General Manager to Enter into a Letter of 
Agreement with SitelogiQ for the Evaluation of Facility Improvements, Energy Conservation, 
Energy Generation, and/or Energy Management Services. 
BACKGROUND:  
District staff has for nearly one year been working with the consulting firm SitelogiQ, on the 
evaluation of our options relating to generating, storing and providing our own electrical services 
to our major power consuming infrastructure and facilities. Five years ago, the cost of installation 
of large solar power and battery systems outweighed the benefit received, primarily due to 
technology limitations, and the lower cost of power we pay through the Tuolumne public power 
agency. Working with SitelogiQ, we have identified power generation, storage and management 
technologies that provide a significant benefit to the operation of the district and the potential for 
reduced cost of electrical power. In addition, we have collectively identified several grant funding 
sources, currently available, that could significantly offset the cost of power system upgrades, solar 
power generation and battery storage. 
 
The board of directors originally considered this matter at its April 9th, 2024 board meeting, Where 
staff was directed to negotiate a scope of work to be brought back for Board consideration. 
SitelogiQ has submitted an agreed upon Letter Agreement. SitelogiQ has agreed to conduct a 
thorough evaluation of our potential for energy conservation, power generation and storage, and 
energy management options. The result of this evaluation will be a feasibility and financial 
evaluation to determine whether the district will proceed with an energy project or projects. If the 
project does not make financial sense, we will not be bound to pay SitelogiQ for their time and 
efforts working on the project. However, if it does make sense and we move forward with the 
project, then if we choose to utilize a different consultant to work with, we would be responsible 
to reimburse SitelogiQ for their time spent developing the project evaluation.  
 
Large solar panel fields have the potential to provide all the power needed for the Water Treatment 
Plants, the Wastewater Treatment Plant, every Lift Station and every Pump Station. It will also 
provide the future power that would be needed for an electric vehicle fleet. The Solar Panels will 
provide power and charge the batteries during sunshine hours. Then the batteries will provide the 



 

power through the night at the Wastewater Plant and at the Water Treatment Plants. This should 
lock in our electricity rates for the life of the Solar System. 
 
Initial concepts reveal that there will be Solar Panels, Inverters, and Batteries at the three main 
plants. If everything works out, there will be Batteries and Inverters at each of the Lift Stations 
and at each of the Pumping Stations, providing uninterrupted power for our equipment. This will 
also dramatically reduce Generator run times, as the generators will only run when needed to 
recharge the batteries during power outages and extended periods without sunlight. Right now, the 
generators run the entire time the power is out even when the pumps are not running. This should 
produce a 90% reduction in the generator’s run time. 
 
Under the new PG&E NEM3 agreement, the excess power generated from the Solar Panels at the 
three main plants can be applied to all the other locations that do not have Solar Panels installed. 
This should give us a net zero energy bill, dramatically reduce fuel consumption and maintenance 
costs on the existing generators, and should greatly reduce damage to our equipment from bad 
power coming to us form PG&E.  The sites will effectively have Uninterruptible Power Supplies. 
(Like the UPS’s we use at the stations, and under our desks, just much bigger) 
 
There are multiple grants that look to be available for GCSD to move forward with a power project: 

• This includes a new grant from the Self-Generation Incentive Program (SGIP) that will 
allow a $1000.00 per KW of battery storage incentive to install batteries. This funding is 
directly positioned for high fire areas of California, Water and Wastewater Plants, Facilities 
that provide services to low-income residents, and location that have experienced multiple 
power outages. The District is a match for all four criteria. There does not seem to be a 
limit to the number of KW hours that can be reimbursed.  

• There is also a Grant available from the Community Energy Reliability and Resilience 
Investment (CERRI) Program: It does not have a limit per project but is a first come first 
serve program. 

 
There will undoubtedly be other programs we can apply for to see if we can make the project work 
for us.  
 
FISCAL IMPACT: 
There is a $25,000 flat fee for preparation of the feasibility report detailed in the letter agreement. 
If a solar project is not financially feasible due to a lack of grant funding, the cost of the project 
exceeding the financial benefit, or some other criteria that makes the project not worthwhile, then 
nothing is owed to the consultant. If the project is determined feasible and cost effective, and we 
choose not to proceed with this consultant, then we pay the flat fee. If we proceed with this 
consultant into design of the project, the flat fee is also waived. 
 
ATTACHMENTS:  
1. Letter of Agreement 
2. Resolution 11-2024 
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P e t e  Ka m p a , Ge n e ra l Ma n a g e r 
Gro ve la n d  Co m m u n ity Se rvic e s  Dis t ric t   
18 966 Fe rre t t i Ro a d  
Gro ve la n d , CA 95321 
 
 

RE: Fa c ilit y So lu t ion  P ro je c t  Fe a s ib ilit y a n d  Le t t e r o f Ag re e m e n t  (LOA) 
 
De a r Mr. Ka m p a : 
 
Th is  Le t t e r o f Ag re e m e n t  (LOA) is  in t e n d e d  t o  b rie fly d e sc rib e  t h e  m a n n e r in  w h ich  
Sit e lo g IQ, a n d  t h e  Gro ve la n d  Co m m u n it y Se rvic e s  Dis t ric t  w ill w o rk  t o g e th e r 
d u rin g  t h e  p ro je c t  d e ve lo p m e n t  p roc e ss , a s  w e ll a s  t h e  o b lig a t ion s  o f e a ch  p a rt y 
w ith  re sp e c t  t o  t h e  d e ve lo p m e n t  p roc e ss . 
 
Clie n t  Id e n t ific a t io n : Gro ve la n d  Co m m u n ity Se rvic e s  Dis t ric t  
  
 
Fa c ilit y Lo c a t io n (s ):  
 

• Gro ve la n d  CSD W a st e w a t e r Tre a t m e n t  P la n t  Fa c ilit y 18 966  Fe rre t t i 
Ro a d , Gro ve la n d  CA 95321 

• Gro ve la n d  CSD W a t e r Tre a t m e n t  Fa c ilit y (Big  Cre e k) 11195 Big  Cre e k  
Sh a ft  Ro a d , Gro ve la n d  CA 95321  

• Gro ve la n d  CSD W a t e r Tre a t m e n t  Fa c ilit y (2G) 20 111 Old  HW Y 120  
Gro ve la n d , CA 95321 
 

 
 
Are a  o f Fo c u s : 
Sit e lo g IQ w ill p ro vid e  a  p ro p o sa l a n d  Fa c ilit y So lu t io n  a g re e m e n t  fo r t h e  
im p le m e n t a t io n  o f fa c ilit y im p ro ve m e n t s , e n e rg y c o n se rva t io n , e n e rg y g e n e ra t ion , 
a n d /o r e n e rg y m a n a g e m e n t  se rvic e s .  
 
Sc o p e  o f Se rvic e s :  

A. Sit e lo g IQ w ill c o n d u c t  a  s it e  vis it  t o  t h e  Fa c ilit y(ie s ) t o  p e rfo rm  a  p h ys ica l a u d it  
a n d  c o lle c t  d a t a .  Th e  Clie n t  w ill c o o p e ra t e  a n d  c o lla b o ra t e  w it h  Sit e log IQ 
d u rin g  t h is  p h a se  b y p ro vid in g  c op ie s  o f re q u e s t e d  d a t a , in c lu d in g  (if 
a va ila b le ):  Sit e  a n d /o r sys t e m  d ra w in g s , h is t o rica l o p e ra t in g  d a t a  p ro d u c e d  o r 
re c o rd e d  b y e xis t in g  c o n t ro ls  o r m e t e rs , m a n u a l log s , a n d  a n y o th e r d a t a  t h a t  

http://www.sitelogiq.com/
Pete Kampa
Project development or the development of a proposal?  Later in the LOA it appears the deliverable is a proposal, that will allow us to make a decision on whether to proceed with the project

Pete Kampa
In developing the proposal?
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m a y b e  p e rt in e n t  t o  t h is  e va lu a t ion . 

B. Clie n t  w ill a lso  m a ke  o p e ra t ion a l p e rso n n e l a va ila b le  a t  re a son a b le  t im e s fo r 
in -p e rso n  a n d  t e le p h o n e  in t e rvie w s  w ith  Sit e lo g IQ t o  a n sw e r q u e s t io n s  a b o u t  
e xis t in g  fa c ilit ie s  c on d it io n s, op e ra t in g  p ro file  a n d  e xis t in g  e q u ip m e n t  
o p e ra t ion . 

C. W h e re  o p e ra t io n a l d a t a  is  n o t  a va ila b le  t o  su p p o rt  t h e  a n a lys is , Sit e lo g IQ w ill 
u t ilize  s t a n d a rd  e n g in e e rin g  p ra c t ic e s  a n d  a ssu m p t io n s t o  p ro vid e  a  
c o n se rva t ive  a n a lys is  o n  t h e  p o t e n t ia l e n e rg y sa vin g s  fro m  in s t a llin g  t h e  
e n e rg y c on se rva t ion  m e a su re s . 

D. Sit e lo g IQ w ill a lso  a n a lyze  t h e  p o t e n t ia l fo r e n e rg y g e n e ra t io n  a n d  s t o ra g e  
m e a su re s . 

E. Sit e lo g IQ w ill re c o m m e n d  e n e rg y m a n a g e m e n t  a n d /o r on -g o in g  m o n it o rin g  
se rvic e s . 

F. Fo r e a ch  o f t h e  t a rg e t e d  En e rg y Con se rva t io n  Me a su re s  (ECMs), e s t im a t e d  
(p ro je c t e d )  o p e ra t in g  c o s t s  w ill b e  c a lc u la t e d  a n d  t h e n  c o m p a re d  t o  e xis t in g  
o p e ra t in g  c o s t s .  Exis t in g  c o n d it ion s  w ill b e  e va lu a t e d  u s in g  d a t a -lo g g e d  o r 
s t ip u la t e d  a n d  m u t u a lly a g re e d  o p e ra t io n a l sch e d u le s. 

G. Sit e lo g IQ w ill p re p a re  a  re t u rn  o n  in ve s tm e n t  a n a lysis  (c o n sis t e n t  w ith  t h e  
c lie n t ’s  p re fe rre d  e va lu a t ion  m e t h o d s  b a se d  o n  a g re e d  u p o n  Ec o n o m ic  
Crit e ria  n o t e d  b e lo w ). 

H. Sit e lo g IQ w ill p ro vid e  b u d g e t a ry c on s t ru c t io n  c o s t s  e s t im a t e s  a n d  a  su m m a ry 
Sc o p e  o f W o rk fo r a ll re c o m m e n d e d  ECMs.  Co s t  e s t im a t e s  w ill re p re se n t  a  
“t u rn ke y” so lu t io n . Re fe r t o  At t a c h m e n t  A fo r t h e  lis t  o f d isc u sse d  p o t e n t ia l 
ECM’s  t o  b e  e va lu a t e d .  

I. Th e  re su lt s  w ill b e  p re se n t e d  t o  c lie n t  a s  a  re c o m m e n d e d   Sc o p e  o f W o rk  a n d  
a  fin a n c ia l p ro fo rm a  (su c h  a s  a  Ca sh  Flow ) w h ich  w ill in c lu d e  c o st s  a n d  e n e rg y 
sa vin g s  fo r t h e  n e xt  25 ye a rs  w it h  e sc a la t ion  o f n o  m o re  t h a n  6% o ve r t h e  25 
ye a rs  a n d  in c lu d in g  fu t u re  m a in t e n a n c e  & re p a ir c o s t s . As a  re su lt , Tru e  Co s t  
o f Ow n e rsh ip  is  p re se n t e d  t o  t h e  c lie n t  fo r t h e ir re vie w  a n d  c on s id e ra t ion . 

 
 

Cla rific a t io n  o n  Sit e lo g IQ’s  Ob lig a t ion s : 

Pete Kampa
Including what, or such as what? Does this include energy storage as well?

Pete Kampa
Services for what?  Not sure what this means

Pete Kampa
Are these the same as Energy Conservation Facility as defined in Government Code 4217.11 (e), or something else?

Pete Kampa
Construction costs as well?

Pete Kampa
Where is energy production potential and power purchase offsets calculated in this scope? 
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Co n sis t e n t  w ith  Ca lifo rn ia  Go ve rn m e n t  Cod e  Se c t ion  10 97.6 , Sit e lo g IQ’s  d u t ie s  a n d  
se rvic e s  u n d e r t h is  LOA sh a ll n o t  in c lu d e  p re p a rin g  o r a ss is t in g  t h e  Clie n t  w ith  a n y 
p o rt ion  o f t h e  Clie n t ’s  p re p a ra t io n  o f a  re q u e s t  fo r p rop o sa ls , re q u e s t  fo r 
q u a lific a t io n s , o r a n y o t h e r so lic it a t io n  re g a rd in g  a  su b se q u e n t  o r a d d it ion a l c on t ra c t  
w ith  t h e  Clie n t . Th e  Clie n t  e n t e rs  t h is  LOA sh a ll a t  a ll t im e s  re t a in  re sp o n sib ilit y fo r 
p u b lic  c on t ra c t in g , in c lu d in g  w it h  re sp e c t  t o  a n y su b se q u e n t  p h a se  o f t h e  p ro je c t (s ) 
p ro p o se d  u n d e r t h is  LOA. Sit e lo g IQ’s  p a rt ic ip a t ion  in  t h e  p la n n in g , d isc u ss ion s , o r 
d ra w in g  o f p ro je c t  p la n s  o r sp e c ific a t ion s sh a ll b e  lim it e d  t o  c o n c e p t u a l, p re lim in a ry, 
o r in it ia l p la n s  o r sp e c ific a t ion s . Sit e log IQ sh a ll c o o p e ra t e  w ith  t h e  p u b lic  e n t it y t o  
e n su re  t h a t  a ll p o t e n t ia l p a rt ic ip a n t s  in  a  fu t u re  p ro je c t  p ro p o se d  u n d e r t h is  LOA 
h a ve  a cc e ss  t o  t h e  sa m e  in fo rm a t io n , in c lu d in g  a ll c o n c e p t u a l, p re lim in a ry, o r in it ia l 
p la n s  o r sp e c ific a t io n s  p re p a re d  b y Sit e log IQ p u rsu a n t  t o  t h is  LOA. 

 
 
Clie n t  Re sp o n sib ilit ie s : 
In  o rd e r fo r Sit e log IQ t o  p ro vid e  t h e  se rvic e s  d e sc rib e d  in  t h is  LOA, t h e  Clie n t  a g re e s  
t o  p ro vid e  (o r c a u se  it s  e n e rg y su p p lie rs  t o  p ro vid e ) Sit e lo g IQ w ith  t h e  d a t a  
re q u e s t e d  in  At t a ch m e n t  B. In  a d d it io n , Clie n t  sh a ll e xe c u t e  At t a ch m e n t  C (“Ut ilit y 
Au t h o riza t io n  Fo rm ”) t o  p ro vid e  a c c e ss  t o  Clie n t ’s  Ut ilit y a c c o u n t  in fo rm a t io n . 
 
De ve lo p m e n t  Effo rt s : 
Clie n t  a ckn o w le d g e s  t h a t  Sit e log IQ w ill in c u r c on s id e ra b le  e xp e n se  in  d e ve lo p in g  
t h e  P ro je c t .  Th is  e xp e n se  in c lu d e s  t h e  c o s t  t o  b y Sit e lo g IQ’s  d e ve lo p m e n t  t e a m , t h e  
c o s t  t o  vis it  t h e  Sit e , a n d  t h e  c o s t  t o  p re p a re  t h e  fin a n c ia l p ro fo rm a . Sit e lo g IQ is  
a c t in g  h e re u n d e r a s  a n  in d e p e n d e n t  c o n t ra c t o r a n d  n o t  a s  a n  a g e n t  o r e m p lo ye e  o f 
t h e  Clie n t .  Sit e log IQ sh a ll n o t  re p re se n t  o r o t h e rw ise  h o ld  o u t  it se lf o r a n y o f it s  
d ire c t o rs , o ffic e rs , p a rt n e rs , e m p lo ye e s , o r a g e n t s  t o  b e  a n  a g e n t  o r e m p lo ye e  o f t h e  
Clie n t . 
 
Ow n e rsh ip  o f W o rk : 
All w o rk  p ro d u c t s , in c lu d in g  a ll p ro fo rm a ’s , sch e d u le s , a n d  sc o p e  o f w o rk  
d o c u m e n ta t io n  p ro vid e d  b y Sit e log IQ, w ill o n ly b e c o m e  t h e  p ro p e rt y o f t h e  Clie n t  
u p o n  e xe c u t io n  o f a  b in d in g , irre voc a b le  c on t ra c t  b e tw e e n  t h e  Clie n t  a n d  Sit e log IQ 
fo r t h e  im p le m e n t a t io n  o f t h e  ECMs p ro p o se d  b y Sit e log IQ. No t w it h s t a n d in g  t h e  
fo re g o in g , t o  t h e  e xt e n t  t h a t  a n y t a n g ib le  w ork  d o c u m e n ta t io n  p ro d u c e d  b y 
Sit e lo g IQ c o n t a in s  Sit e lo g IQ’s  p re -e xis t in g  m a t e ria ls  (in c lu d in g  b u t  n o t  lim it e d  t o  
t e m p la t e s , fo rm s , a n d  o th e r Sit e lo g IQ -c re a t e d  m a t e ria ls ), Sit e lo g IQ w ill re m a in  t h e  
so le  a n d  e xc lu sive  o w n e r o f a ll su ch  p re -e xis t in g  m a t e ria ls . 
 
In t e rc o n n e c t io n  Ap p lic a t io n :  
 
If a p p lica b le , Sit e log IQ m a y re q u e s t  im p ort a n t  Dis t rib u t io n  Sys t e m  in fo rm a t ion  fro m  
t h e  lo ca l u t ilit y re g a rd in g  p la n n e d  so la r in t e rc o n n e c t io n  p o in t s , p rio r t o  su b m it t in g  

Pete Kampa
Or if the District pays the fee



 

4 
 

a n  In t e rc o n n e c t io n  Ap p lica t io n  d u rin g  c o n s t ru c t io n  o f a  So la r Ge n e ra t ion  P V Arra y. 
Th e  p u rp o se  is  t o  a vo id  o r a d d re ss  e a rly in  t h e  d e sig n  p h a se  a n y e xis t in g  u t ilit y 
in fra s t ru c t u re  t h a t  m a y p ro h ib it  o r d e la y t h e  c o n s t ru c t io n  o f a  So la r Ge n e ra t ion  P V 
Arra y a t  a n y o f t h e  lis t e d  loc a t ion s  b e lo w . 
 

• Gro ve la n d  CSD W a st e w a t e r Tre a t m e n t  P la n t  Fa c ilit y 18 966  Fe rre t t i 
Ro a d , Gro ve la n d  CA 95321 

• Gro ve la n d  CSD W a t e r Tre a t m e n t  Fa c ilit y (Big  Cre e k) 11195 Big  Cre e k  
Sh a ft  Ro a d , Gro ve la n d  CA 95321  

• Gro ve la n d  CSD W a t e r Tre a t m e n t  Fa c ilit y (2G) 20 111 Old  HW Y 120  
Gro ve la n d , CA 95321 

 
De ve lo p m e n t  Fe e : 
Sit e lo g IQ w ill d e ve lo p  t h e  P ro je c t  fo r t h e  firm , fixe d  fe e /ra t e  a s  lis t e d  b e lo w : 
 

1. Fe e /Ra t e  o f:  $25,0 0 0  Fixe d  Fe e   
 
Fe e  a ssu m e s  o n e  in t e rc o n n e c t io n  su b m it t a l a n d  o n e  re vie w  w it h  t h e  u t ilit y. Ne w  
in t e rc o n n e c t ion  g u id e lin e s  a n d  a va ila b le  g rid  ca p a c it y m a y re q u ire  a d d it io n a l 
su b m it t a ls  a n d  in t e rc o n n e c t io n  Fe e s  (n o t  in c lu d e d  in  t h e  Se rvic e  Fe e ). An y 
a d d it ion a l fe e s  w ill b e  p a sse d  t h ro u g h  t o  c lie n t . 
 
In  t h e  e ve n t  t h a t  t h e  Clie n t  e n t e rs  in t o  a  d e s ig n -b u ild  c o n t ra c t  w it h  Sit e log IQ fo r t h e  
im p le m e n t a t io n  o f t h e  ECMs w it h in  120  d a ys  a ft e r p re se n t in g  t h e  c on t ra c t  t o  t h e  
c lie n t , t h e n  Sit e lo g IQ’s  c o s t  t o  d e ve lop  t h e  LOA w ill b e  w a ive d .  If t h e  Clie n t  e n t e rs  
in t o  a  c o n t ra c t  w it h  Sit e lo g IQ a t  a  la t e r d a t e , t h e  LOA Fe e  p a id  b y t h e  Clie n t  w ill b e  
c re d it e d  t o w a rd  t h e  p ro je c t ’s  t o t a l im p le m e n t a t ion  c o s t . 
 
If Sit e lo g IQ c a n n o t  m e e t  t h e  Ec on o m ic  Crit e ria  Clie n t  w ill n o t  c om p e n sa t e  Sit e lo g IQ 
fo r it s  LOA fe e . 

 
Ec o n o m ic  Crit e ria : 
Th e  Clie n t  h a s  re p re se n t e d  t o  Sit e lo g IQ t h a t  Clie n t  a g re e s  t o  m o ve  fo rw a rd  w ith  t h e  
p ro je c t  if t h e  p ro je c t  is  sh o w n  t o  re d u c e  t h e  o p e ra t io n a l e xp e n se s  a t  t h e  s it e  o ve r t h e  
u se fu l life  o f t h e  p ro je c t . Th e  m a in  fin a n c ia l o b je c t ive s  o f t h e  p ro je c t  a re  a s  fo llo w s:   
 

1. P ro vid e  a  se lf-fu n d e d  p ro g ra m , w h ich  p a ys  fo r it se lf t h rou g h  e xp e n se  
re d u c t io n s  o r g ra n t s  a n d  m in im ize s  t h e  Clie n t ’s  c o n t rib u t io n  a n d  m e e t s  t h e  
re q u ire m e n t s  o f Ca lifo rn ia  Go ve rn m e n t  Cod e  4 217.10  e t  se q . 

 
Te rm s  & Con d it io n s : 
 
Co n t ra c t o r is  a c t in g  h e re u n d e r a s  a n  in d e p e n d e n t  c on t ra c t o r a n d  n o t  a s  a n  a g e n t  o r 
e m p lo ye e  o f t h e  Cu s to m e r.  Th e  Co n t ra c t o r sh a ll n o t  re p re se n t  o r o t h e rw ise  h o ld  o u t  

Pete Kampa
Is a design build contract the only way to proceed?  What about if the District does an RFP for design services and SitelogiQ is selected ?  Then we competitively bid for construction?  We can do design build, but will have a legal and learning curve.  

Pete Kampa
Lets get confirmation this timeline will work with them

Pete Kampa
LOA fee is different?  Or is it the cost to develop the proposal described in the preceding paragraph?

Pete Kampa
Pays for itself including any required funding or financing?  Also, the project cost must be shown with and without grants, and must be cash positive even if we have to finance the project.  Is that what was intended?
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it se lf o r a n y o f it s  d ire c t o rs , o ffic e rs , p a rt n e rs , e m p lo ye e s , o r a g e n t s  t o  b e  a n  a g e n t  o r 
e m p lo ye e  o f t h e  Cu s to m e r. 
 
Th is  LOA sh a ll b e  c o n s t ru e d  a n d  e n fo rc e d  in  a cc o rd a n c e  w ith  t h e  la w s  o f t h e  St a t e  
o f Ca lifo rn ia  w ith o u t  re g a rd  t o  p rin c ip le s  o f c o n flic t s  o f la w .  
 
If yo u  a g re e  w it h  t h e  p ro vis ion s  se t  fo rt h  in  t h is  LOA, k in d ly s ig n  a n d  d a t e  t h e  LOA 
b e lo w  a n d  re t u rn  on e  fu lly-e xe c u t e d  c o p y t o  m y a t t e n t ion .  Th a n k  yo u  a g a in  fo r 
p ro vid in g  Sit e log IQ w it h  t h e  op p o rt u n it y t o  w o rk  o n  t h is  im p o rt a n t  in it ia t ive . 
 
Ac c e p t a n c e  o f Le t t e r o f Ag re e m e n t  
Th is  a g re e m e n t  is  b e t w e e n  t h e  Gro ve la n d  Co m m u n it y Se rvic e s  Dis t ric t  a n d  
Sit e lo g IQ, In c . 

 

Gro ve la n d  CSD:  Sit e lo g IQ 

   

Na m e : P e t e  Ka m p a   Na m e : Ed d ie  Jo rd a n , P h D P E  

Tit le : Ge n e ra l Ma n a g e r  Tit le : Vic e  P re s id e n t  

Da t e :   Da t e :  
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At t a c h m e n t  A: 
P o t e n t ia l Fa c ilit y Im p ro ve m e n t , En e rg y Co n se rva t io n , En e rg y Ge n e ra t io n , 

a n d  En e rg y Ma n a g e m e n t  Me a su re s  t o  b e  c o n s id e re d  
 

1. So la r Ge n e ra t io n   
2. Ba t t e ry St o ra g e /Ba c ku p  
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At t a c h m e n t  B:   

P re -a u d it  In fo rm a t io n  Re q u e s t  

#  Mu s t  Ha ve  Nice  t o  Ha ve  

Ut ilit y In fo rm a t io n  
 

1 Ele c t ric , Ga s , W a t e r, O il, O t h e r: Ut ilit y 
su p p lie r a n d  co n t a c t  

a ll d a t a  in  e xce l fo rm a t ; 3 t o  5 ye a rs . 
Cu s t o m e r Ac ce ss  t h ro u g h  Ut ilit y AP I.  

2 Su m m a ry o f m o n t h ly u s a g e  a n d  co s t  (1 
ye a r m in im u m , 3 ye a rs  p re fe rre d )  

Ut ilit y Ra t e  s t ru c t u re s  

3 Co p ie s  o f a c t u a l Ut ilit y b ills  fo r o n e  ye a r Kilo  W a t t  (k W ) a n d  Kilo  Vo lt  Am p  (k VA) 
Da t a :  
    Mo n t h ly P e a ks  & 15-m in u t e  in t e rva l 

4  W h a t  a re  t h e  in t e rco n n e c t io n  o r o t h e r 
m a jo r e le c t rica l co d e s  t h a t  w e  n e e d  t o  b e  
a w a re  o f, e .g ., fo r is la n d in g  fro m  t h e  u t ilit y, 
fo r co n n e c t in g  t o  a  su b s t a t io n , e t c . 
 

Ut ilit y Me t e rs : m a in  & s u b -m e t e rs - la yo u t  
d ra w in g , lo ca t io n s , a re a s  t h e y fe e d  

5 W h a t  is  t h e  p o w e r ra t in g  o f e q u ip m e n t  
(Vo lt s , Am p s , Hz)?  

 

Fa c ilit y In fo rm a t io n  
 

1 Ag e , To t a l b u ild in g  a re a  (sq . fe e t .), 
Co n d it io n e d  Are a , w in d o w  a re a , n u m b e r 
o f ro o m s , co m m o n  fa c ilit ie s  

Ro o f t yp e  & a g e , w in d o w  t yp e  & a g e , a n y 
w in d o w  film s , e t c?  

2 Op e ra t io n  sch e d u le , m o n t h ly o cc u p a n cy 
d a t a  

 

3 Co m p le t e  se t  o f b u ild in g  p la n s  (o rig in a l & 
a s -b u ilt s ); a t  a  m in im u m , o ve ra ll 
a rch it e c t u ra l p la n , m a in  m e ch a n ica l 
sch e d u le , e le c t rica l s in g le -lin e  d ia g ra m ;  

P le a se  sca n  & p d f a ll t h e  b u ild in g  a s -b u ilt  
d ra w in g s . 

4  An y p ro b le m s  re g a rd in g  g u e s t  co m fo rt  
(h u m id it y, h o t /co ld  a re a s , m o ld , e t c .) 

Eq u ip m e n t  Ma in t e n a n c e  lo g s  & sch e d u le  
(in d ica t e  re c u rrin g  p ro b le m s) 

5 An y m a jo r re n o va t io n  p ro je c t s  in  t h e  la s t  3 
ye a rs?  Or p la n s  t o  re n o va t e  

Air b a la n ce  re p o rt , Fa c ilit y Asse ssm e n t  
P la n  
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At t a c h m e n t  C:   

Ut ilit y Au t h o riza t io n  Re q u e s t  

 

No t  n e e d e d  a t  t h is  t im e . 

 



 
Resolution No. 11-2024 

 
A RESOLUTION OF THE GROVELAND COMMUNITY SERVICES DISTRICT 

BOARD OF DIRECTORS AUTHORIZING THE GENERAL MANAGER TO ENTER 
INTO A LETTER OF AGREEMENT WITH SITELOGIQ FOR THE EVALUATION OF 
FACILITY IMPROVEMENTS, ENERGY CONSERVATION, ENERGY GENERATION, 

AND/OR ENERGY MANAGEMENT SERVICES 
 

WHEREAS, the Groveland Community Services District (herein referred to as District) is a 
local government agency formed and operating in accordance with Section §61000 et seq. of the 
California Government Code; and 

WHEREAS, the district has an extremely high electrical energy demand, and could benefit from 
alternate means of power generation and storage; and 
 
WHEREAS, site logic is a company that is experienced and specializes in the evaluation of 
opportunities and costs to generate electricity from photovoltaic solar panels, and battery energy 
storage options; and 
 
WHEREAS, site logic has prepared a letter agreement proposal to conduct the preliminary 
evaluation and cost benefit analysis of the installation of solar panels and batteries to power our 
treatment plants. 
 
NOW THEREFORE BE IT RESOLVED THAT THE BOARD OF DIRECTORS OF 
THE GROVELAND COMMUNITY SERVICES DISTRICT DOES HEREBY approve 
Resolution 11-2024 authorizing the General Manager to Enter into a Letter of Agreement with 
SitelogiQ for the Evaluation of Facility Improvements, Energy Conservation, Energy 
Generation, and/or Energy Management Services.  
  
PASSED AND ADOPTED by the Board of Directors of the Groveland Community Services 
District on July 9, 2024, by the following vote: 
 
 
AYES:  
NOES: 
ABSTAIN: 
ABSENT:  
 
 
 
 
 
 
 
 
 



 
 
 
        
 
 
APPROVE: 
 
 
______________________________                                                                                   
Nancy Mora, Board President 
 
 
 
 
ATTEST:  
 
 
_____________________________ 
Rachel Pearlman, Board Secretary 
 
 
CERTIFICATE OF SECRETARY 
 
I, Rachel Pearlman, the duly appointed and acting Secretary of the Board of Directors of the 
Groveland Community Services District, do hereby declare that the foregoing Resolution was 
duly passed and adopted at a Regular Meeting of the Board of Directors of the Groveland 
Community Services District, duly called and held on July 9, 2024. 
DATED:  07/09/2024  
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